Business Management Project

Students will create a new business and provide the following on a poster board.  

1. Business Name, Address, City, State, Zip. By Students Name. 

2. Mission statement.  Original words, do not plagiarize, 80 words minimum.

3. Organization Chart - Include CEO, Finance, Advertising, Production, Personnel.  Assign each department at least two employees.  Give Job Title and yearly salary.
4. Work Schedule - Create a 1 week work schedule for each employee in organization chart.  Give Arrival Time, Lunch Break and Departure Time.  Also include days off.

5. Business Layout - Show a floor plan of your business layout.  Include office area, production and any other business needed floor space.

6. Opening Day Balance Sheet - Use your Investopedia account value on May 14, 2008.  Take out a loan for 60% of account value and add it to your liabilities.  Create a Balance Sheet with your opening assets, liabilities, and owner capital.  List at least five assets.
7. Budgeted Income Statement - Use your Investopedia account value located on your print out plus your liabilities on the above balance sheet.   Sales for 2008 will be double your opening day balance.  Debts will be 80 percent of sales.  

8. Advertisement - Use publisher to create a coupon for your business

9. Price List - Make a price list for your business.  Have at least five prices to choose from.

10. Policy’s & Procedures  Bulleted List -  Give top 10  most important company policy’s, Use page 329 in text for help.
11. Evaluation Form – create an evaluation form you will use to evaluate your top 4 managers, Finance, Advertising, Production, Personnel.

12. Distribution Routes – How is your product or service provided to your customers?  Create a map to show routes.      

13. Future Expansion Plans -   Write a 50 – 100 word 10 year expansion plan.

14. Social Responsibility – write a 25 - 50 word plan for your company to give back to the economic environment.  Example:  Scholarships, Volunteer Projects.
